My

Business

Plan
	Your Name
	

	Business Name
	

	Address
	

	Postcode
	

	Telephone Number
	

	E-Mail
	

	Web Address
	


Summary and Business Background
	Explain your business idea, what you’re going to do, how you’re going to do it and where you’re going to do it from.



	Credibility:
Any experience, training or qualifications
Is their any further training you need to get before you start your business?



Own Strengths and Weaknesses
	In business, what will you enjoy doing?

What will you not enjoy doing?

What may pose a threat to your business?



Existing Competition
	Who is carrying out the same or a similar business in your area?
Who could you work with if you can’t cope with workload or are ill?




Competitors’ Strengths and Weaknesses
	In business, what are your competitors good at?

What are they not so good at?



Your Competitors’ Products/Services
	
	Competitor Name
	Equivalent Product/

Service
	Equivalent Product/

Service
	Equivalent Product/

Service
	Equivalent Product/

Service

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	


Your Products and Services
	List your main products or services with the average price you expect to charge
How does this compare with what your competitors are charging?



Suppliers
	Who will your suppliers be?
What will you do if they run out of your requirements or won’t give you credit?



Marketing Plan and Sales
	How will you tell customers you exist?
How do you know you have got what they want?

How will you persuade them to buy from you?



Marketing Plan and Sales (cont.)

	How many customers do you expect to spend with you each month?
How do you know?

How much do you expect each customer to spend each month?
How do you know?

How many potential customers have already expressed an interest?

How much do you think each of these will spend per month?




Survival Income
Once your NEA has come to an end, not only do you need the business to replace this benefit but it may also need to cover costs such as your mortgage/rental payments etc. Use this form to work out how much you and your family will need to survive over the first 12 months.

Personal Expenditure 

Weekly 


Monthly 


	INCOME
	
	EXPENDITURE
	

	
	
	
	

	Salary 
	
	Rent
	

	Salary – partner
	
	Mortgage 
	

	
	
	Secured loan(s)
	

	Maintenance 
	
	Endowment/ PPI
	

	Lodgers
	
	Building/contents insurance
	

	Non-dependent contributions
	
	Pension/life insurance
	

	Student loans/grants
	
	Lodge
	

	
	
	Council tax
	

	NEA Allowance
	
	Gas
	

	Jobseekers Allowance
	
	Electricity 
	

	Income Support
	
	Water
	

	Working Tax Credits
	
	TV Licence
	

	Child Tax Credits
	
	Magistrates fines
	

	Child Benefit
	
	Maintenance
	

	Incapacity/SSP
	
	HP/conditional sale
	

	DLA/AA
	
	Child/adult care costs
	

	Carers Allowance
	
	
	

	Housing Benefit
	
	PHONE
	

	Council Tax Benefit
	
	Home 
	

	
	
	Mobile
	

	Pension
	
	
	

	
	
	TRAVEL
	

	TOTAL INCOME (A)
	
	Public transport
	

	
	
	Car insurance 
	

	
	
	Road tax
	

	
	
	Petrol 
	

	
	
	MOT/Maintenance
	

	
	
	Breakdown 
	

	
	
	Parking charges
	

	
	
	
	

	
	
	HOUSEKEEPING
	

	
	
	Food and milk
	

	
	
	Cleaning and toiletries
	

	
	
	Newspapers
	

	
	
	Cigarettes
	

	
	
	Alcohol 
	

	
	
	Laundry
	

	
	
	Clothing 
	

	
	
	Nappies
	

	
	
	Pet food
	

	
	
	
	

	
	
	OTHER
	

	
	
	Prescriptions
	

	
	
	Repairs/house maintenance
	

	
	
	Hairdressing 
	

	
	
	Cable/satellite/Internet
	

	
	
	TV/Video//other rental
	

	
	
	School/work meals
	

	
	
	Pocket money
	

	
	
	Lottery
	

	
	
	Hobbies/leisure
	

	
	
	Gifts
	

	
	
	Vet bills
	

	
	
	Any loans/repayments
	

	
	
	
	

	
	
	TOTAL EXPENDITURE (B)
	

	
	
	
	



Average survival income required per month = (A – B)

If your estimated income is more than your estimated expenditure, you should decide how much you can invest in the business.
Finance
	Breakdown of Start Up Costs

	Item Description
	Cost £

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL
	


	How Will You Pay For Your Start Up Costs?

	
	Amount £

	Own Money
	

	Money From Family
	

	Money From Friends
	

	NEA Loan
	

	Bank Loan
	

	Other Loan (Please Detail)
	

	Other Money (Please Detail)
	

	
	

	
	

	
	

	TOTAL
	


Profit & Loss Budget
	Name of Business


	
	£

	Sales
	

	Materials
	

	Sub-Contractor fees
	

	
	

	Total Direct Costs
	

	
	

	GROSS MARGIN
	

	
	

	Deduct
	

	Tools
	

	Rent/Rates
	

	Light/Heat
	

	Insurance
	

	Travel
	

	Stationary
	

	Advertising
	

	Telephone/Internet
	

	Postage/Packaging
	

	Bank Charges
	

	Loan Repayments
	

	Sundries
	

	Employees Wages (not yours)
	

	Other Expenses (Detail)
	

	Other Expenses (Detail)
	

	Other Expenses (Detail)
	

	
	

	Total Expenses
	

	
	

	TRADING PROFIT (LOSS)
	

	Add:
	

	
	

	Any other pre-tax income
	

	
	

	NET PROFIT (LOSS) BEFORE TAX
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